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MEMORANDUM FOR: Deputy Director for Adctricarvale - 


FROM 
Director of Communications 


SUBJECT : Office of Communicetions 
Reorganization (U/AIUO) 


1. (U/AIUO) The attached "Proposed Office of Com- 
munications Reorganization” contains the Mission and 
Functions for each Division and Staff. Diagrams are 
included to graphically illustrate the chain of command. 


2. (U/AIUO) The main thrust of this reorganization 
is to assign management and resources control to the 
Foreign and Domestic Network Divisions for current opera- 
tional direction and support of the overseas and domestic 
communications networks. The Engineering Division will 
be primarily engaged in developing the equipment to make 
the transition from today's technolcgy to that of the 
future as projected in new requirements and interpreted 
by the Strategic Plan. 


3. (U/AIUO) I believe this orpanization can support 
the expanding needs of the Agency and the community more 
effectively and efficiently. It dages not require addi- 
tional personnel; it more clearly identifies Divisional 
and Staff responsibilities: and optimizes use of resources. 
With your approval, I will proceed to implement this 
reorganization in consonance with the Office of Personne:. 
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MEMORANDUM FOR: Deputy Director for Administration 


FROM 
Director of Communications 


SUBJECT : Office of Communications 
Reorganization (U/AITU0) 


1. (U/AIUO) The attached "Proposed Office of Con- 
munications Reorganization" contains the Mission and 
Functions for each Division and Staff. Diagrams are 
included to graphically illustrate the chain of command. 


Z. (U/AIUO) The main thrust of this reorganization 
is to assign management and resources control to the 
Foreign and Domestic Network Divisions for current opera. 
tional direction and support of the overseas and domestic 
communications networks. The Engineering Division will 
be primarily engaged in developing the equipment to make 
the transition from today's technology to that of the 
future as projected in new requirements and interpreted 
by the Strategic Plan. 


3. (U/AIUO) I believe this organization can support 
the expanding needs of the Agency ané the community more 
effectively and efficiently. It does not require addi- 
tional personnel; it more clearly identifies Divisional 
and Staff responsibilities; and optimizes use of resources. 
With your approval, I will proceed te implement this 
reorganization in consonance with the Office of Personnel. 
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